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Countries
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Strategy Map

Growth - enabling infrastructure

S Federation of Consultants from Islamic Countries (FCIC) strives to be the premier platform for
g consultants and consulting firms from the Islamic countries to galvanize their efforts and
S channel their energies and creativity to help in the development of the Member Countries
= 2
o All projects tendered by the IDB are executed by
i FCIC members
>
4
'43 Support in the socio-economic
8 development of the Member Countries
o
7]
o
=
(0]
= /
=
B Increase Projects executed by members | Increase Number of members adopting
= offered by IDB and other constituents FCIC seal of Excellence
O
g
E 43 Institutionalize and Provide members M:::ritbzpdsgf\lliz;a/te Encourage adoption of
s @ service relations with IDB with procurement benefits/suc standards of
2 = and other constituents notices SHET L Spmeess Excellence
= stories
= o
o
I i
e 2
=2
-g b Increase and diversify Institutionalize Multi-year
= 8 revenues budgeting
© QO
=
L o
a L Build a sustainable financial base J
o
() N % ¢
= = Ensure continuous Develop for Build capacity of board ERsiire effective
o2 0 Development of effective, continuous mem_bers (e.g. fund mgt. within the
c g o informative up to date membership and raising, Advocacy, organization
c G [ membership services country expansion governance)
© 3]
3 a

Strategic focus




